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STUDENT HOUSING AUSTRALIA – SHA
In operation for more than a decade, Student Housing Australia (SHA) is one of Australia’s leading
student accommodation specialists. SHA is a privately owned and operated Australian business,
providing management of a full range of purpose built student accommodation. Our services cater
exclusively for both local and international students residing in Melbourne.

OUR STUDENT SERVICES & SUPPORT
At Student Housing Australia we provide more than just an accommodation solution. We endeavour
to contribute to the overall life experience of each student throughout their study and residency in
Australia. Our friendly and supportive personnel form a highly skill ed and experienced professional
team, dedicated to the wellbeing and needs of all students residing with us.
In addition to student accommodation, we also provide an overlay of support services, including
assistance, friendly and supportive infrastructure, all to ensure that local and international students
enjoy a very happy, safe, secure and positive living environment, conducive to achieving positive
academic outcomes.

All the buildings under our management are located in and around the Universities and Colleges in the
Melbourne CBD, Carlton, Hawthorn, Burwood, Box Hill, Caulfield, East Malvern, Clayton, Footscray,
Prahran, South Yarra, North Melbourne, Collingwood, Noble Park and Bundoora/Macleod.
With over 2,500 furnished student apartments under management, we have three dedicated Property
Management offices. All three are in close proximity to the 45 buildings we manage, as well as the
main university and college campuses. They are located at:

Macleod

City Office
575-577 Elizabeth Street, Melbourne 3000 Tel: 03 9373 6800

Burwood Office
271 Burwood Highway, Burwood 3125 Tel: 03 9834 2500

Noble Park

Caulfield Office
Lvl 1, 943 Dandenong Road, Malvern East 3145 Tel: 03 9572 8333

OUR MARKETING
INTERNET
Our extensive leasing program includes a detailed marketing and advertising package for the benefit
of all Owners. We advertise all our buildings and apartments on all the main rental websites and
social media.
Our 10 year reputation for being a student accommodation specialist has lead tenants directly to our
website sha.com.au, which now achieves a massive hit rate from students around the world looking
for apartments in our buildings.

SIGN BOARDS
Every SHA building has a permanent For Lease board in front to identify our 45 apartment complexes
and provide all year round exposure. Featuring QR codes, a prospective tenant has on the spot
easy access to building information and open for inspection times.

EDUCATION AGENTS
We have cultivated a very close affiliation with overseas educational agents who refer students
directly to SHA for rental accommodation. We also have a strong professional relationship with most
University and TAFE/College staff, who refer students directly to us every year.

MINI-MAGAZINE
SHA annually produces a full colour mini-magazine specifically for students to advertise our buildings
and provide information for young people entering the realm of rental accommodation. It has proven
to be an invaluable asset and marketing tool for leasing our Owners’ apartments.

OUR SERVICES
OPEN FOR INSPECTIONS
As we do not hand out spare keys to vacant properties and we often let apartments months before
they are vacated, all inspections are conducted by appointment or pre-booked and advertised as
open for inspection, with our Property Management staff in attendance. This maintains the security
of your most important asset.
Our commitment to our clients extends to providing longer than usual open for inspection times.
Unlike the general real estate industry, during our peak leasing period, we have dedicated Leasing
Officers opening most buildings three to six days a week, for 30 – 60 minutes each, generating an
enormous flow of prospective tenants through all our properties and in turn converting to applications
for tenancy. We continue open for inspections until each building is fully tenanted, always aiming to
have all buildings occupied, in line with the commencement of the academic year.

TENANCY APPLICATION & REFERENCE CHECKING
All tenants must complete a student specific Tenancy Application form to apply for an apartment,
plus provide proof of identity and student enrolment credentials. The information provided is then
rigorously examined and a recommendation is made to you as to the suitability of the applicant. For
local applicants, we also use a national tenancy history database to verify their credentials. With
many students traveling from overseas for the first time, we have the safeguard of the Australian
Government having already fully verified the student and his or her parents in order for a study visa
to be granted and they have a Letter of Offer from their chosen tertiary institution.
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RENTAL PAYMENTS AND LANDLORD STATEMENTS
All tenants are strongly encouraged to use our electronic banking facilities to pay their rent
automatically each month. As soon as the money is cleared in our account, we transmit it directly
into your account. A rental income statement is then sent to you by email and/or post. We are
able to pay your Council and Water rates, as well as Owner Corporations levies and Insurance
disbursements from the rental income so that your monthly statement and end of financial year
statement shows all income and expenditure.
Our peak period for leasing runs from November to March every year and we pre-book a high
volume of tenancies for international and interstate students arriving in Melbourne just before the
academic year starts.

MAINTENANCE & TRADES
We have a long list of preferred and certified tradespeople, contractors and suppliers that we have
verified and trained to provide our clients with a quality and competitively priced service. They
understand how to service our students with the minimum of fuss.
Many Owners are happy for us to take the responsibility to arrange maintenance on their behalf
without reference. However, we usually seek your approval for all major requested and recommended
maintenance before we proceed. If we are unable to contact you in the event of urgent repairs, we
will take the necessary action to protect your property and any liability.

ARREARS
The vast majority of tenants pay their rent on or before the due date. However there are occasions
when this does not occur, so we have a strict policy of arrears and 4 step process as follows:
1. 3 days overdue, reminder notices are automatically sent to the tenant
2. 7 days overdue, further reminders are sent to the tenant by phone/email/ SMS/ letter.
3. 10 days overdue, the tenant is telephoned/emailed/lettered to advise that if full payment is not
received within 5 days they will be forced through the eviction process
4. 15 days overdue, a formal Notice to Vacate the property is served on the tenant and an 		
Application will be made to the Victorian & Civil Administrative Tribunal (VCAT) for a hearing to
regain possession.
These actions are carried out automatically and are conducted by our staff to minimize the loss of
rent that could eventuate. No formal action for recovery of outstanding rent can be undertaken until
the tenant is over fourteen days overdue with a rental payment.

NOTICE TO VACATE – End of Fixed Term
We Guarantee a fixed term tenancy for all Owners
As part of our service and commitment to all our Owners, every tenant is served with a formal Notice
to Vacate upon their lease expiry date. The tenant will be reminded three months prior to the end of
this lease that they must vacate or renew their agreement for a further fixed term and in alignment
with the peak letting period at the beginning of the year or mid-year.
All tenants at SHA must be secured on a fixed term lease we find this is a more cost effective and
efficient procedure in managing your tenancy and guaranteeing you a secure tenancy which always
ends in a prime leasing period (January to March or June to July). Our aim is to proactively keep
vacancy to a minimum at all times for our investors and we make every effort to minimise the risk of
any prolonged vacancy.
In the majority of cases, we lock in all tenants from January/February to fixed expiry dates early the
following year. With no monthly tenancies, our Owners do not run the risk of a vacant property over
the student holiday period from November to February each year, or a poor letting campaign when
exams are running.

TENANCY APPROVAL & DOCUMENTATION
Once a tenant has been approved they are required to sign the Tenancy Agreement/ Lease, pay the
first month’s rent and security Bond within 48 hours – either in person or via email and electronic
banking. The Bond is then lodged with the Residential Tenancies Bond Authority until the end of the
tenancy.
Upon collection of keys, the tenant is given a copy of the Condition Report which has been completed
by the Property Manager, with a detailed outline of the condition of the property and the full inventory
included upon commencement of the tenancy. This same report is used at the final inspection when
the tenancy ends. The Bond will not be refunded unless the property is in the same condition as this
report (less any fair wear and tear).

SIGN UP VIDEO
Moving to Australia for the first time can be a large step for our new students.
To assist our students to prepare for their stay, some helpful videos have been designed to educate
students on the process of renting through SHA. You can view our video’s on our SHA Youtube
channel or our website.

PASTORAL CARE
With our unique live in ‘Lead Tenant’, many students have the benefit of an on site contact. Lead
Tenants are in many of our buildings and are there to help students with general questions about
their accommodation and their building to aid in the smooth transition to student accommodation
life.
Urgent Maintenance assistance is available 24 / 7 through our 1300 742 000.

ROUTINE INSPECTIONS & FULLY FURNISHED INVENTORY
We conduct yearly routine inspections of all units and then Owners are provided with a written report
outlining any tenancy issues, suggested repairs and recommended preventative maintenance.
As most of the apartments under our management are fully furnished, it is important that the
inventory is checked regularly and kept uniform within each building so that the students have the
equipment they require to reside in your investment property. This also ensures the ongoing letability
of your property. We frequently assess your current inventory and make recommendations for future
updating if required.
While other agents charge separately for a fully-furnished inventory report, this is part of our letting
and management service.

PRICING
We conduct an annual rental pricing review and send you a report with our price recommendations
well before re-leasing commences.
Apartment pricing is considered a very high priority in our letting process. Our aim is to make certain
the rental pricing is always kept competitive to achieve the best possible market rate and continuous
rental return for the Owner, as well as promote fast lettings and control the minimum possible vacancy
between tenancies.
You will be consulted before any rents are increased, although in recent years it has not always been
appropriate to increase the rent, due to the market conditions at the time. We note the tenant must
be given formal notice of at least 60 days in writing of a rent increase.

COUNCIL PLANNING PERMIT REQUIREMENTS
The majority of our student only accommodation buildings are controlled by the specific requirements
of Planning Permits with the local council and Section 173 Agreements, under the Planning and
Environment Act. In line with this, SHA is dedicated to providing a management plan to cover our
Owners’ interests and meet those requirements for each specific local council. There is no extra
charge to you for this added service - it is included in our property management fee.
SHA strives to ensure there is:
• 24 hour on-site representation or resident manager/caretaker as covered by the Lead Tenant
role. Lead Tenants are interviewed, trained and appointed by SHA to assist with each relevant
building.
• Provision of a council approved management plan covering requirements for onsite representation,
pastoral care, garbage management, noise complaints, dispute resolution and maintenance, just
to name a few.
• Strict enforcement of the student only requirements. We hold accurate student / tenant files for
council inspection and review when required.
Because SHA holds the council approved management plan for each of our buildings, we are
undoubtably the best property management company to manage the rental apartments within the
building:
•
•
•

We are fully compliant with council requirements.
We have refined and tailored our systems to cater specifically for students’ needs.
We actively develop and foster close association with education providers and overseas based
accommodation agents, who support our management plan.

DISPUTE RESOLUTION & COMPLAINTS POLICY
We do everything we possibly can to resolve any tenancy issues and disputes between a tenant and
Landlord to reach a positive outcome. From time to time issues will escalate and unfortunately the
need will arise for a matter to be resolved in the Tenancies Tribunal. Our Property Managers are well
trained to represent a landlord in VCAT.
All matters concerning your property or tenancy should be directed to your Property Manager. They
will communicate with the tenant on your behalf regarding any issues or maintenance to do with the
property. Should you have any concerns with the handling of a transaction or believe any part of our
service level has not been met, we welcome the opportunity to discuss these with you. Please contact
any of our Branch Managers at their respective office or in writing at info@sha.com.au.

REAL ESTATE INSTITUTE OF VICTORIA
SHA is a proud member of the REIV. We apply its strong code of ethics and
utilise the documentation and training in our business.

OUR SUPPLIERS
We have negotiated exclusive deals with some top quality suppliers, to provide our owners with
expert services for Landlords Contents Insurance, Quantity Surveyor and Depreciation reports,
cleaning and maintenance services.

OUR QUALITY ENDORSEMENT - ISO POLICY
SHA proudly obtained certification of International Standards Organization (ISO 9001)
in October 2006. Annual independent audits are carried out by SAI Global to ensure
our Property Management policies and procedures continue to meet the international
standards set down by the stringent certification process.
SHA constantly strives to improve the policies and procedures that support the
framework of our core business. It is a huge team effort, which is the key to a success
Quality Management System and its ongoing success.
Our highly polished and streamlined systems ensure we have minimal vacancies and achieve
premium rental pricing. Rents are paid by direct debit, so arrears are negligible and owners receive
their monthly income electronically in a prompt and timely manner. Routine inspections are conducted
annually, with apartment inventories checked and documented and any repairs and maintenance
required is actioned promptly.

OUR TEAM
All our Property Managers are extremely well trained, skilled and experienced. They are a stable
and long term team, backed by fantastic administration support and Branch Managers, who are all
dedicated to looking after our clients and providing top quality customer service. We follow highly
efficient and effective ISO audited systems and procedures in the management of each property,
and undertake regular training and proactive team development programs.
Many of our Property Managers are multi-lingual and highly educated and qualified in fields outside
the Real Estate industry, which is an enormous asset to our business in servicing our landlords both
here and abroad. With multi-cultural and multi-lingual staff and Lead Tenants, we are also able to
overcome most communication issues that can arise with international students moving out of home
and to a new country for the first time.
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